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Office of the Provost 
Eastern Illinois University 
MINUTES 
~ ·. COUNCIL OF DEANS' MEETING 
l February 24, 1998 
Present: Brown, Hitch, Wall, Augustine, Evans, Lanham, Hine, Weidner 
1. CU Guidelines 
Dr. Simpson talked about issues raised to the CU Guidelines Committee regarding 
centralized advisement and faculty advisement. She asked deans for a consensus on the 
issue before the committee meets on February 26. 
2. Procedures for FPM Charges 
Information regarding procedures for charges for work done by Facilities Planning and 
Management was distributed and discussed 
3. CUPB Representative 
Dean Ivarie was nominated and agreed to serve a two-year term on CUPB starting in 
Fall98. 
4. Waiving Out-of-State Tuition 
Dr. Weidner reported on discussions to waive out-of-state tuition for certain students. 
5. Covey 
Facilitators of the Covey Program have requested time to meet with the COD to 
provide information on the program. Deans agreed to devote a meeting to the Covey 
presentation. 
6. Redden Fund 
Proposals for Redden Fund grants are due May 15. Proposals are sent to the VPAA by 
deans in priority order. The VP AA' s priority list is then submitted to the Foundation 
for consideration. 
7. Interview and advertising expenses 
Expenses for advertising positions and interview expenses continue to rise in the 
Academic Affairs area. Deans may be asked to help fund these expenses if they 
continue to go up. 
